2021 Alliance National Bargaining - Tentative Agreement

Subcommittee: Problem & Dispute Resolutions

Recommendation 3 (Deliverable 2):

Provide just-in-time training for Issue Resolution participants, if needed
a. It could be done before the IR occurs or at the start of IR
b. It could be delivered by the facilitator or accessed via KPLearn

¢. Training content would be based on the IBPS/CDM training that is being redesigned by
the Learning Team. It should include information about how IR works and tips for
success.

d. If the training is facilitator led, the facilitator would determine the content and length of
training based on need and informed by input from labor and management participants

in the IR
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Note: The joint Contract Language Team will finalize actual language at a later date. 1



